Week 13 –Study Assignment Questions 
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1. Pick a product category of interest to you. Examine the history of a leading brand in the category over the last decade or so. How would you characterize the company’s efforts to reinforce or revitalize brand equity?

My product category is soft drinks while the brand is Pepsi. In October 2008, Pepsi announced that it would redesign its logo and rebrand many of its products by early 2009. In 2009, Pepsi, Diet Pepsi, and Pepsi max began using all lower-case fonts for its name brands. The brands blue and red globe trademark became a series of “smiles” with the central white band arcing at different angles depending on the product until 2010.
The company has made tremendous efforts to revitalize the brand equity for Pepsi. The company has carried out rebranding of its products to make them memorable, easily recognized and superior in quality and reliability.

2. Perhaps using the same product category from Q1 (or not), identify what you believe to be a fading brand. What suggestions can you offer to revitalize its brand equity? Try to apply the different approaches suggested in the chapter. Which strategy or strategies would seem to work best?

A fading brand is a brand that loses market due to modernization, example in the mobile phones includes Nokia and blackberry. Brand revitalization is usually adopted when a product reaches it maturity stage and profits start to fall drastically
One of the ways to revitalize a brand is to rename your brand. Renaming the brand enables the company to start with a clean slate and work towards changing its negative perceptions.
The company should also become customer centric. This involves finding out what the customers want and giving the same to them.
Another way to revitalize the brand equity is by amplifying the brand’s story. This can be achieved through creating a meaningful connection with the customers.
Change and improve the packaging design of the products can also help attract interest from customers in the stores.

3. How aware are you of the country of origin of different products you own? Which products do you care about their country of origin? Why? For those imported brands that you view positively, find out and critique how they are marketed in their home country. (suggestion: many of you could use your brand of study as the basis for answering this question).

I am quite aware of the country of origin of the products I own. For electronics and vehicles, I have a high interest in knowing their country of origin.
The country of origin constitutes to external traits on the products. The origin is used to determine the product quality, performance, reliability and prestige. Products that are well marketed in their country of origin are perceived to be of high quality reliable as compared to those that have less market in their origin countries.
For example, vehicles from German are viewed to have high quality, performance and reliability.



4. Go to the Nike website (Nike.com). Scroll all the way down to the bottom of the home page, lower left hand corner. Click on the little icon (looks like a fat exclamation point) next to United States and pick a website of another country that Nike markets in.  Do a brief comparative analysis of the layouts and themes (products, messaging, etc.) and assess the extent to which you feel the brand is marketed on a standardized vs. customized basis between the two countries. What aspects of the brand’s equity (brand associations, image, and positioning) are consistent between the two sites; what seems to be different?  Briefly explain the rationale behind your analysis.

The brand images and association are consistent between the two sites. However the brand position varies between the two sites is different. The different positioning of the brand between the sites is dictated by the presumed taste and prestige of the target customers.
All aspects of the brand work as psychological triggers which causes the association to the thoughts we have about a brand. The brand associations indicate the company and the services to the consumers which results from the products reputation, adverting and promotions. 




